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Ant Teknik Yonetim Kurulu Baskani Sayin M. Gurhan Ulugogullarindan ile
firmanin faaliyet alanlarina ve hizmet verdigi sektorlere degindigimiz keyifli bir
roportaj gerceklestirdik. Ulugogullarindan, ayni zamanda bize firmanin gelecek
yillardaki hedeflerinden de bahsetti.

We made a pleasant interview with Ant Teknik Chairman of Board Mr.

M. Gurhan Ulugogullarindan on the company’s areas of activity and sectors
that uses the company'’s services. Ulugogullarindan also talked about the
company'’s targets for the coming years.
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Okurlarimiza kendinizden ve profesyonel ge¢misi-
nizden bahseder misiniz?

1963 Edirne Uzunkopri dogumluyum. Babam emekli
albaydi. Asker cocugu oldugum icin Turkiye'nin hemen
hemen her yerini gezme imkani buldum. Liseyi izmir'de
bitirdim. 1986 yilinda Hacettepe Universitesi Kimyager-
lik Bolumi’'nden mezun oldum. Okulu bitirdikten son-
ra, once bir dershanede ve ardindan bir deri firmasinda
gorev yaptim. Laboratuvar cihazlan kariyerime ise bu
sektoriin okulu olarak gérdiigim incekaralar firmasinda
satis grubunda basladim, 10 sene kadar devam ettikten
sonra kendi isimizi kurmaya karar verdik.

Ant Teknik'te birlikte yola ciktigimiz diger Ug ortagim
da tipki benim gibi sektér deneyimi olan arkadaslarim.
Onlar da aldiklar egitime paralel olarak, profesyonel
hayatlarina oncelikle isin mutfaginda, satis ve servis
muhendisi olarak basladilar. Sahada birebir musteriler-
le temas etmis olmak; o havayi koklayarak musterilerin
beklentilerinin ve dnceliklerinin farkina varmak bir yone-
ticinin hem pazarla ilgili farkindahginin artmasina hem
de kendi calisanlarini daha iyi anlayabilmesine yardimci
oluyor. Bu 6zelligimizin calisanlarimiza bakisimizi farkli-
lastirdigina, calisanlarimizin da bu durumu masterileri-
mize olumlu yansittiklarina inaniyoruz.

1999 yilinda kurulan Ant Teknik hakkinda bilgi vere-
bilir misiniz? Sektordeki basarinizi nasil tanimliyor-
sunuz?

1999 yilinda istanbul’'da temel laboratuvar cihazlari ve
kromatografi sarflari satarak faaliyetlerine baslayan Ant
Teknik, analitik cihazlar alaninda tecribeli kurucu eki-
bi ve takim arkadaslar sayesinde kisa zamanda sektére
yon veren firmalardan biri haline geldi.

Bugtin, blyuk cogunlugu teknik ekipten olusan 120 ca-
lisanimiz; istanbul, Ankara, izmir, Adana ve Bakii'deki
bolge ofislerimiz, Bursa, Konya ve Trabzon’daki satis
ve servis destek noktalarimiz ve yurt genelinde faaliyet
goOsteren bolge bayilerimiz ile miusterilerimize hizmet
vermekteyiz.

Bugtinlere gelirken en buylk ivmeyi 2003 yilinda Kroma-
tografi ve Spektroskopi cihazlari alaninda diinyanin sa-
yil Ureticilerden Shimadzu firmasinin Tlrkiye temsilcisi
olmamizla elde ettigimizi sdyleyebilirim. Shimadzu’nun,
“Insanligin ve Dinyanin Esenligi icin” slogani bizler icin
daima yol gosterici olmustur. 1875 yilinda kurulmus
olan Shimadzu, bircok yenilik¢i teknolojiye ve ilklere
imza atmis, teknoloji lideri bir firma olarak taninmak-
tadir. Shimadzu calisanlarindan Koichi Tanaka’nin 2002
yilinda MALDI-TOF teknigini kullanarak yaptigi calismasi
ile aldigi Kimya Nobel Odili’ni bunun bir géstergesi
olarak gériyorum. Tanaka’nin 6zelligi, Nobel Odild’ni
alanlar arasinda herhangi bir akademik kariyeri olma-

Could you tell our readers about yourself and your
professional background?

| was born in 1963 in Edirne Uzunképri. My father was
a retired colonel. | found the opportunity to visit almost
all around Turkey because of his occupation. | finished
high school in Izmir. | was graduated from Hacettepe
University Chemistry Department in 1986. After | was
graduated from school, I first worked in a private teach-
ing institution and then in a leather company. | started
my laboratory business career at Incekaralar company
which | perceive as the school of this sector. After work-
ing in the sales department for 10 years, we decided to
establish our own business.

My partners at Ant Teknik are also experienced in labo-
ratory business. After completing their education, they
started their professional career as sales and service en-
gineers, primarily in the kitchen of the business. Having
one-on-one contact with customers in the field; being
aware of their expectations and priorities by sniffing
that air helps a manager both to increase their aware-
ness of the market and to better understand their own
employees. We believe that this has differentiated us in
terms of our approaches to our employees and this has
reflected in the behaviours of our employees to their
customers.

Could you give information about Ant Teknik, which
was established in 1999? How would you define
your success in the industry?

Ant Teknik, started its activities by selling basic labora-
tory devices and chromatography consumables in Istan-
bul in 1999 and has become one of the leading compa-
nies in the sector in a short time thanks to the efforts of
its experienced founding team and teammates.

Today, with more than 120 employees, most of whom
are technical sales and support teams, we serve our
customers with our regional offices in Istanbul, Ankara,
Izmir, Adana and Baku, local sales and service support
points in Bursa, Konya and Trabzon and regional deal-
ers operating across Turkey.

We had the the largest acceleration in our business in
2003, upon becoming the representative of one of the
world’s leading manufacturers in the field of Chroma-
tography and Spectroscopy instruments, Shimadzu Cor-
poration. Shimadzu’s motto “for the Well-being of Both
Mankind and the Earth” has always been a guide for
us. Founded in 1875, Shimadzu is known as a technol-
ogy leader company that has achieved many innovative
technologies and firsts. | see the Chemistry Nobel Prize,
which Shimadzu employee Koichi Tanaka received for
his work using the MALDI-TOF technique in 2002, as an
indication of this. Tanaka’s peculiarity was that among
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dan, calismalarini tamamen 6zel sektérde ylruten ilk
arastirmaci olmasiydi. Bu da Shimadzu’nun arastirmaya
verdigi 6nem ve destegi gosteriyor.

Shimadzu’nun yani sira aralarinda Ecolab, BioTek, App-
likon Biotechnology, Nova Biomedical, Erweka, Getin-
ge Life Sciences, Thermo Fisher Scientific BPD, Restek,
Eppendorf Himac Technologies gibi alaninda diinyanin
onde gelenlerinden 30'a yakin Uretici firmanin Tarkiye
yetkili distribtéri konumundayiz. Is birliklerimiz konu-
sunda dikkatli davraniyoruz; is ortaklarimizin kalite anla-
yisinin bizimkiyle 6rtlismesini 6zellikle 5Snemsiyoruz. Ant
Teknik hizmet anlayisina uygun kalitede Grunler Greten
firmalarla, itibarimizi percinleyecek ortakliklar kurmaya
gayret ediyoruz.

Hangi sektorlere hizmet vermektesiniz? Uriin cesit-
leriniz nelerdir?

Sektorel anlamda oldukga genis bir alana hitap ediyo-
ruz. ilag ve biyoteknoloji, gida, kimya, tekstil, kozmetik,
plastik ve polimer, petrokimya, cevre, enerji, otomotiv
ve daha bircok uygulama alanina Grln ve hizmetlerimizi
ulastiriyoruz.

Sanayi kuruluslari, 6zel laboratuvarlar, kamu laboratu-
varlar ve Universiteler ile calisiyoruz. Sanayi kuruluslari-
nin Ar-Ge, Urln gelistirme ve kalite kontrol laboratuvar-
larina, GMP kontrolli Uretim alanlarina, kamu ve 6zel

the Nobel Prize winners, he was the first researcher to
carry out his studies entirely in the private sector, out-
side the academic environment. This shows the impor-
tance and support Shimadzu attaches to research.

Besides Shimadzu, we are the authorized distributor of
around 30 leading manufacturers, including Ecolab, Bi-
oTek, Applikon Biotechnology, Nova Biomedical, Erwe-
ka, Getinge Life Sciences, Thermo Fisher Scientific BPD,
Restek, Eppendorf HIMAC. We especially care that our
business partners’ understanding of quality matches
ours. We endeavor to establish partnerships that will
reinforce our reputation with companies that produce
quality products in allignment with Ant Teknik’s service
understanding.

Which industries are you serving? What are your
product types?

We address a very wide area of industires. We deliver
our products and services to pharmaceutical and bio-
technology, food, chemistry, textile, cosmetics, plastic
and polymer, petrochemical, environment, energy, au-
tomotive and many other application areas.

We work with industrial organizations, private labo-
ratories, public laboratories and universities. We have
solutions for R&D, product development and quality
control laboratories of industrial organizations, GMP-
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arastirma ve rutin test laboratuvarlarina ve Gniversite-
lerin arastirma ve 6grenci laboratuvarlarina yonelik ¢o-
zUmlerimiz mevcut.

Uriin gruplarimizi analitik cihazlar, yasam bilimleri ve
biyoteknoloji ¢c6ztiimleri, kromatografi sarflar ve temel
laboratuvar cihazlari basliklari altinda siniflandirabiliriz.

Yurt ici ve yurt disi satis potansiyeliniz nedir? Satis
hacminizi belirleyen faktorlerden bahseder misiniz?
Yurt disinda Azerbaycan’a ihracatimiz var. Baki'de yer-
lesik bir satis ve teknik ekibimiz mevcut. Agirhkh olarak
kamu laboratuvarlari ve Universitelerdeki proje islerini
takip ediyorlar. Proje yogunluguna gére zaman zaman
Turkiye'den de destek verdigimiz oluyor.

Ant Teknik'in hitap ettigi sektorlerde teknolojinin
yeri 6nemli. Bu bakis acisiyla teknoloji ile Ant Teknik'i
nasil konumlandiriyorsunuz?

Mdusterilerimize sundugumuz vyenilikci teknolojilerle
is streclerine ve verimliliklerine katki saglyoruz. Basta
analitik cihazlar olmak lGzere sundugumuz ¢éziimlerde,
teknolojinin, 6zellikle de yazim ve bilgi teknolojilerinin
Onemi giderek artiyor. Yazilim ve bilgi teknolojileri kul-
lanilarak veri analizi, veri yonetimi ve cihaz kontrolleri
daha sezgisel, esnek ve kullanimi daha kolay olacak se-
kilde gelistiriliyor. Otomasyon sistemleri, yazilimlar ve
bilisim teknolojileri daha verimli is akislari talep eden
kullanicilar igin laboratuvarin, dolayisiyla da isimizin ay-
rilmaz bir parcasi konumunda.

Analitik verilerle ilgili glincel konulardan biri de veri bu-
tlnlagua (data integrity). Son yillarda veri bGtinlGginin
saglanmasi, analiz laboratuvarlarinin éncelikli konula-
rindan biri haline geldi. Gelistirilen yazihmlar, veri gi-
venligi saglamanin yaninda, analiz sonuglarinin kontro-
1 icin gereken streyi de kisaltti.

Yeni is birliklerinizden bahseder misiniz? Bu is bir-
liklerinin 6zellikleri nedir ve musterilerinize ne gibi
avantajlar sunacaktir?

Teknoloji lideri firmalarla calismamiz sayesinde her ge-
¢en gun daha cok arastirmaciya ulasma sansimiz oluyor
ve onlardan gelen talepler dogrultusunda yeni firmalar-
la is ortakliklarn kurmaya devam ediyoruz. Son yillarda,
Ozellikle Yasam Bilimleri ve Biyoteknoloji alaninda faa-
liyet gosteren BioTek, Applikon Biotechnology, Nova
Biomedical, Erweka, Getinge Life Sciences ve Thermo
Fisher Scientific Bioprocessing gibi 6nemli gruplarla is
birligi yaptik ve trlin portféyimuzi oldukca genisletmis
olduk. Degisen ihtiyaclari ve yeni isbirliklerimizi dikkate
alarak yapilanmamiza ve ekibimize yeni arkadaslarimizi
katmaya devam ediyoruz.

controlled production areas, public and private research
and routine test laboratories, and research and student
laboratories of universities.

We can classify our product groups as analytical devic-
es, life sciences and biotechnology solutions, chroma-
tography consumables and basic laboratory devices.

What is your domestic and international sales po-
tential? Could you talk about the factors that deter-
mine your sales volume?

We export to Azerbaijan abroad. We have an estab-
lished sales and technical team in Baku. They mainly fol-
low the project work in public laboratories and univer-
sities. Depending on the project requirements, we may
give after-sales support from Turkey as well.

Technology is very crucial in the sectors that Ant
Teknik addresses. How do you position Ant Teknik
with technology from this point of view?

We contribute to business processes and productivity
with the innovative technologies we offer to our cus-
tomers. The importance of technology, especially soft-
ware and information technologies, in the solutions we
offer, especially analytical devices, is increasing. Using
software and information technologies, data analysis,
data management and device controls are developed to
be more intuitive, flexible and easier to use. Automation
systems, software and information technologies are an
integral part of the laboratory and therefore our busi-
ness for users who demand more efficient workflows.

One of the current issues regarding analytical data is
data integrity. In recent years, ensuring data integrity
has become one of the priority issues of analysis labo-
ratories. New softwares have benefits such as shorten-
ing the time required to control the analysis results and
ensuring the data security.

Could you tell us about your new collaborations?
What are the features of these collaborations and
what advantages that you will offer your custom-
ers?

Thanks to our collaborations with technology leader
companies, we have the opportunity to reach several
researchers and we continue to establish new business
partnerships in line with their demands. In recent years,
we have cooperated with important companies includ-
ing BioTek, Applikon Biotechnology, Nova Biomedical,
Erweka, Getinge Life Sciences and Thermo Fisher Scien-
tific Bioprocessing, especially in the field of Life Sciences
and Biotechnology, and we have significantly expanded
our product portfolio.
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Sosyal sorumluluk kapsaminda gerceklestirdiginiz
calismalar var mi? Bu calismalarin calisanlariniza,
markaniza ve sorumluluk bilincinize yansimasi ne-
dir?

Ant Teknik olarak “’kosullar ne kadar zorlayici olursa ol-
sun, sorunun ¢6zimdu igin anahtarin elimizde oldugu”
inancini benimsiyoruz. Sosyal sorumluluk projelerine
dahil olmak, is dinyasindaki ve daha genis anlamda
tim toplumdaki hassasiyetin ve ¢ozlimlere nasil katki
saglanabilecegi yolundaki farkindaligin artmasi agisin-
dan 6nem tasiyor. Biz de cevre, saglk, toplum ve egi-
timle ilgili calisan Sivil Toplum Kuruluslari (STK) ile ortak
projeler yurituyoruz.

Bu zamana kadar, TEMA ve Orman ve Su isleri Bakanlig
ile yarattGgiimuiz Agaglandirma Projesi ve TOFD (Tarki-
ye Omurilik Felclileri Dernegi) ile birlikte yirattigimiz
akullu tekerlekli sandalye projeleri icin kaynak ayirdik.
Ayrica kurumsal kosu takimimiz kosANTeknik’le TOFD
icin defalarca iyilik pesinde kosarak calisanlarimizla bir-
likte kaynak ve farkindalik yarattik.

We continue to welcome new hires at our organization,
taking into account our new collaborations and the
ever changing needs of the market.

Are there any activities you have carried out within
the scope of social responsibility? What is the reflec-
tion of these efforts on your employees, brand and
sense of responsibility?

As Ant Teknik, we adopt the belief that “no matter how
challenging the conditions are, we have the key to solve
the problem”. Being involved in social responsibility
projects is important in terms of increasing sensitivity
in the business world and the wider society as well as
awareness of how to contribute to solutions. We carry
out joint projects with Non-Governmental Organiza-
tions on environment, health, society and education.

By this time, we allocated resources for several projects
including an Afforestation Project in collaboration with
TEMA and the Ministry of Agriculture and Forestry,
and TOFD (Turkey Spinal Cord Injury Association) for
battery wheelchairs. In addition, our employees raised
funds and created awareness for TOFD several times
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Gelecek nesiller icin daha mutlu ve mureffeh bir tlke
yaratma gayesine katkida bulunmak misyonumuz dog-
rultusunda sosyal sorumluluk projelerinde yer almaya
devam edecegiz.

Gelecek yillara dair hedeflerinizden bahseder misi-
niz? Oniimiizdeki yillarda Ant Teknik’i ne gibi yeni-
likler beklemekte?

COVID-19 salgini, insan saghdi ve refahi izerinde derin
etkiler birakti ve diinya capinda hem toplumsal hem de
ekonomik acidan cok ciddi sonuclar dogurdu.

Bilimin 6nemini buglin belki de her zamankinden daha
iyi anliyoruz. Bugun, tiim dinyada oldugu gibi Ulke-
mizde de bircok arastirmacinin cabalarini asi ve ilag
gelistirmeye ve virlisle micadele icin bir tedavi bulma-
ya odakladigini gorlyoruz ve bilimin dnemini belki de
her zamankinden daha iyi anliyoruz. Biz de Ant Teknik
olarak 6ntmiuzdeki yillarda bilim ve teknolojinin kila-
vuzlugunda, is ortaklarimiz, bilgi birikimimiz ve tim
imkanlarimizla yasam bilimleri alaninda calisan arastir-
macilarin cabalarini desteklemeye ve topluma katkida
bulunmaya devam edecegiz. Tum bunlarin yani sira
pandemi suresince, zorlu kosullarda araliksiz irtin teda-
rigine devam eden ilag ve gida gibi kritik sektorlere hiz-
met veren bir firma olarak calisma kosullarimizi degisen
kosullara adapte ediyoruz. Pandeminin dogal sonucu
olarak hizlanan dijital déntistiim, uzaktan servis destegi,
online egitimler, uzaktan ve esnek calisma gibi kavram
ve sureclerle ilgili calismalarimiz devam ediyor.

Ayrica, istanbul ofisimizde kurulu uygulama laboratu-
varimiz olan ANTLab’da mudsterilerimiz adina bazi yeni
uygulamalar ve metodlar Uzerine ¢alismalarimiz oluyor.
Uzman kimyagerlerimiz, kitle spektrometri agirlikli ol-
mak Uzere laboratuvarimizda kurulu cihazlanmizla 6zel-
likle ilag ve gida uygulamalarinda oldukca ses getiren
calismalara imza attilar. Calismalarimizi, musterilerimi-
zin karsilamak durumunda oldugu yasal gereksinimleri
dikkate alarak ve numune hazirlama adimlar da dahil
olmak Uzere analiz verimliligini artiracak c6ztimlere
odaklanarak strdurlyoruz.

Son olarak, calisan profilimizdeki degisimden bahset-
meden gecemeyecedim. Henliz bir sene 6ncesine ka-
dar, yoneticilerimizin neredeyse tamami X kusadi iken
bugin Y kusagi calisma arkadaslarimiz da yonetime ka-
tildilar. Yeni kusaklarin katilimlarini, géruslerini ve kat-
kilarini 6nemsiyoruz. Planlarimiza ve slreclerimize yon
verirken, genc nesillerin kariyerleri ve yasamlari ile ilgili
beklentilerini, diinyada olup bitenlerle ilgili hassasiyetle-
rini dikkate aliyoruz.

by “chasing good” with our corporate running team,
kosANTeknik. We will continue to take part in social re-
sponsibility projects in line with our mission to contrib-
ute to the goal of creating a happier and more prosper-
ous country for future generations.

Could you tell us about your goals for the next
years? What innovations await Ant Teknik in the
coming years?

The COVID-19 pandemic made a profound impact on
human health and well-being, and had serious social
and economic consequences worldwide.

We understand the importance of science better today
than ever before. Today, we see that many researchers
in our country, like the rest of the world, focus their
efforts on developing vaccines and drugs and finding a
cure to combat the virus and we realize the importance
of science better today than ever before. As Ant Teknik,
we will continue to support the efforts of researchers
working in the field of life sciences and contribute to
the society under the guidance of science and technol-
ogy with our business partners, knowledge and all our
means. Besides these, we adapt our working conditions
to changing conditions as a company serving critical
sectors such as pharma and food, which continue to
supply their products during hard times throughout
the pandemic. We continue to work on concepts and
processes such as digital transformation, remote service
support, online training, flexible working, which have
accelerated as a natural consequence of the pandemic.

In addition, we are working on some new applications
and methods on behalf of our customers in ANTLab,
our application laboratory established in our Istanbul
office. Our expert chemists have achieved remarkable
results, especially in pharmaceutical and food applica-
tions, using our instruments installed in our laboratory,
mainly mass spectrometry. We continue our work by
taking into account the legal requirements that our cus-
tomers have to meet and focusing on solutions that will
increase analysis efficiency, including sample prepara-
tion steps.

Finally, | do not want to end my words without men-
tioning the change in our employee profile. Until just a
year ago, our management team was totally composed
of our X generation colleagues. Today, our Y genera-
tion colleagues also joined the management. We care
about the participation, views and contributions of new
generations. While making plans on our company'’s fu-
ture and designing our processes, we take the expecta-
tions of younger generations about their careers and
lives, and their sensitivities about what is happening in
the world, into account.



